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With the rapid development of social economy, through the merger integration and 
reorganization, China has more and more enterprises and becomes the leading force in 
the national economic development, making the country's economic strength and 
international competitiveness. After nearly 40 years reform and the development of 
market economy, the world economy is still not out of the financial crisis .The  
economy in China is facing greater downward pressure,  transformation of the mode 
of development, quality, and the efficiency is the development direction of enterprise 
for a long time, through the expansion of market share and the original funds 
investment increase strategy so as to obtain the advantage of rapid growth path is 
facing was replaced with the all-round growth of lean management path. How to 
strengthen the management, prevent disease of large enterprises, enterprise group is a 
very important subject to ensure the sustained and healthy development. The 
enterprise management on financial management as the center, the funds management 
is financial management. So long as to seize the funds management as the core and 
build a set for the development of market economy to provide quality "blood" that we 
can guarantee the enterprise is in an impregnable position. 
  
Firstly, the thesis describes the topic research background, purpose and significance 
as well as the content is explained ; Secondly, on the basis of enterprise group funds 
centralized management theory and analyzes the basic mode, and analyzes our 
country enterprise group funds centralized management present situation, find the 
problems and influencing factors, again to YY tobacco industrial enterprise as an 
example, the comprehensive analysis of YY on the basis of the current situation of 
enterprise funds management in view of the YY company fund management 
improvement Suggestions; Finally, taking YY tobacco industrial enterprise as an 
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based on the proposed suggestions to give some beneficial suggestions to YY 
enterprise funds management.   
  
 
























业兼并重组 2669 单，交易量较上年略有下降，但交易金额达到 2.2 万亿元人民
币，较上年同期增长 52%。交易金额约为当年全国 GDP的 3.25%，比上年提高 0.95
个百分点。据新京报（2015年 4月 27日）报道，相关权威人士认为，央企重组




















































告 29 号》，将内部控制明确分为内部会计控制和内部管理控制。1988 年 AICPA
发布的《审计准则公告第 55 号》把为合理保证特定目标的实现而建立的各种政






































业将避免发行普通股或证券进行融资。Myers 和 Myjluf 对美国 1965-1982 年上
市公司的融资结构进行了实证分析，Shyam-Sunder 和 Myers（1999），Fama 和
French(2002)及 Frank 和 Goyal(2003)通过研究公司面临财务困境时的融资行
为，Fama和 French(2002，2005) 研究了横截面数据对优序模型关于资本结构的
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